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10 Questions every leader must ask 10 Questions every leader must ask 
1. What is my single greatest strength? __________________________________________________ 

2. What three decisions are causing me the greatest stress? 

 _________________________________________________________________________

 _________________________________________________________________________

 _________________________________________________________________________

3. What is overwhelming me? __________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

4. What impossible roadblocks have me stuck? ____________________________________________

________________________________________________________________________________

5. If I could only do three things in my lifetime, what would they be? 

 __________________________________________________________________________

 __________________________________________________________________________

 __________________________________________________________________________

6. What should I resign from or drop out of? _______________________________________________

________________________________________________________________________________

7. What can I postpone? ______________________________________________________________

8. What things on my "to do list” can someone else do at least 80% as well? 

________________________________________________________________________________

9. What are the elephants in my schedule? _______________________________________________

________________________________________________________________________________

10. What are the three things I can do in the next three months that will make a 50% difference in my 

ministry? 

• _____________________________________________________________________________

• _____________________________________________________________________________

• _____________________________________________________________________________
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